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Board Meeting March 19, 2020
Town Council Chambers
Agenda 2.0

. Call to Order: 7:00 PM
Meeting Protocol
. Approval of agenda
. Approval of Minutes of February 20, 2020
. Operations Update
a. Status of operations (business continuity, closure, staff,
parents/children)
b. Financial Update — Audit approval
c. Client numbers at closing
d. Insurance
. Business Arising
a. Construction Summary — February
b. Construction Schedule — impact of Covid 19
c. Utility Connections
d. Public relations — Community Information Night
. New and unfinished business
. Grants — Shell/CFLSA/Social Innovation etc
. Recruitment/Training Strategy — approval from Minister’s office
. LRSD transition agreement
. Operating Budget 2020
. Policy — Board Recruitment
. Vision and Mission
. Annual General Meeting
h. M.D. Open House — March 12 - Report
7. Round Table
8. Date for next meeting — April 16, 2020
9. Adjournment
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Approved this 2nd day of April, 2020

Director




